
Does the 
applicant 
meet all 

mandatory 
criteria?

Stage One: 
Applicant submits 
an Expression of 

Interest Form

Yes

No

Feedback is given and 
applicant can reapply if 

appropriate.

Stage Two: 
Applicant is invited 

to submit a full 
application at next 
(or future) funding 

rounds

Yes

No

Feedback is given and 
applicant can reapply for 

next funding round if 
appropriate.

Officers 
score 

application, 
do they 

meet cut 
off score?

Determination 
of Bid S&R: 

Due diligence 
takes place, is 

CIL funding 
awarded?

No

Yes

Applicant invited to 
present to CIL WG, 

Scores 
amended/confirmed

Contract drawn up with 
legal team.  Officers 

monitor project.

Appendix A CIL Application Process Flowchart


